BMS Associates

— Interim Management Solutions for today

Interim Management Solutions - Overview:

BMS Associates Interim Management Solutions provide the skills needed,
for just as long as they are needed, to assist businesses in filling those
crucial skills gaps that may occur from time to time.

By utilising the extensive expertise developed over many years of successful
Business Development and Management Practice, we have been able to provide
a wide range of Interim Management Services and Skills to support businesses
across a wide range of sectors, in both the Public and Private sector.

The Interim roles we have filled have included:-

1.
. Operations Management
. Sales & Marketing Management
. Project Management
. Supply Chain and Internal Process Management
. IS and IT Management
. Business Process Outsourcing

Strategic Business Management

Recent clients we have worked for have included:-

. A Major Public Sector Transport Infrastructure Organisation.

. An International Construction Company.

. A large Charitable Education Trust.

. An Offshore Back Office Business Services Outsourcing Company.

. A Not-for-Profit Organisation delivering European Social Fund funded

Community Projects.

. An Internet Services and Solutions Developer.
. A number of businesses seeking to build their markets.

Recent roles worked have included being an interim:-

1.

Chief Executive Officer managing the reorganisation of a business as part
of an exit strategy

. Marketing and Sales Manager delivering marketing and sales plans
. Supply Chain Manager reviewing and investigating the market options

relating to an existing large services supply contract

. Contracts Manager reviewing and re-negotiating in-equitable supply

contracts

. Project Manager ensuring a major office re-development project was

delivered snag free and on time

. Bid Manager responding to Tender opportunities

For further information please contact BMS Associates — 0118 9076339




