BMS Associates

- Bid writing for success

Bid Solutions — Overview

BMS Associates have been involved with a number of clients, providing a range
of Bid Writing and Bid Management services.

The range of Bid Services worked on covered:-
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Bid Strategy Reviews and Management
Bid Readiness

Bid Management

Bid Research and Notification

Bid Writing

Bid Editing and Proof Reading

A complete Bid Processing Service

and the range of Bid Service Options worked under have covered:-
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Services delivered under a Monthly Retainer
Shared risk fee — No-Win No-Fee

Deferred stage payments subject to bid progress
Flat fee for the service delivered

Hours worked fees

Using a flexible combination of the above we have helped prepare the basics,
manage, deliver and win Bids for Businesses and not-for-profit Organisations in
the following areas:-
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Delivering Training Services

Delivering Healthcare Solutions

Delivering E-Government Strategy and Delivery Services

Delivering large scale Construction Projects in Irag and Afghanistan
Bidding for European Social Funding

Delivering Local Government Strategy and Delivery Services
Delivering Community Programs

Delivering Consultancy Services to the Public Sector

A flexible and cost effective service for those already involved in Bidding
for Tenders and for those seeking to get started.

For further information please contact BMS Associates — 0118 9076339



